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100 East Butler Avenue, Mauldin, SC 29662

SCHEDULE

2:30—3:45 Session 1
3:45—4:00 Break
4:00—5:15 Session 2

REGISTER ONLINE AT h p://greenville.umcsc.org
Church Finance and Administra on

3 Hour workshop led by Robert Cox
Par cipants will understand the importance of proper record keeping. Par cipants will learn how to record giving, manage cash, and properly report ﬁnances to the boards and agencies.
Each par cipant will receive a workbook to take back to their church.
Treasurers, Financial Secretaries, and Trustees are encouraged to a end.

Grant Wri ng Workshop

3 Hour workshop led by Mar Johnson — limited to 20 par cipants
Do you have a wonderful idea for furthering your church’s ministry? Do you need more funds than what your individual
church can manage? Have you contemplated wri ng a grant, but not sure how? In this session, par cipants work
through the process of wri ng a grant. At the end of the session, par cipants will have the bare bones of a grant and
will be able to ﬂesh it out and submit it.

Pastor Parish Rela ons Commi ee Training

3 Hour workshop oﬀered in two parts
In Part 1, Rev. George Howle will lead a discussion of the essen al work of the PPRC.
In Part 2, Rebecca Neal Tompkins, Cer ﬁed Payroll Professional, from Forest Acres Payroll, LLC, will help us navigate the
ins and outs of church and clergy payroll. Do you know if your church is handling payroll properly? Do you know the
diﬀerence between clergy payroll and regular employee payroll? Who is considered and employee or an independent
contractor? What about those payroll taxes? What documents need to be kept and for how long?
PPRC Chairs, PPRC Commi ee Members, and Pastors are encouraged to a end.

Leading with Results

75 minute workshop led by Toni Taylor, select either Session 1 or 2
Learn a unique, innova ve model designed to get results in every mee ng or training. The RESULTS Agenda provides
the structure leaders need to clearly ar culate the purpose, goals, and the results expected from your group/
commi ee members. Change the way you prepare, plan, and lead your mee ngs to get the RESULTS God is calling you
to do. Church Council Chairs and anyone who leads a mee ng are encouraged to a end.

Re rement: The All-Important Personal and Spiritual Dimensions

75 minute workshop led by Jack Hansen, select either Session 1 or 2
Finances dominate discussions of life beyond full- me work, that phase of life we commonly refer to as “re rement.”
However, we know that our sense of sa sfac on and signiﬁcance in every phase of life are more related to personal
and spiritual considera ons than ﬁnancial ones. This workshop explores the personal transi ons we encounter as we
prepare for re rement and the very real personal challenges we must face as we con nue to age.
Those who are looking forward to re rement in the next few years, those who have already re red,
and those who are ministering to pre-re rees and re rees are encouraged to a end.

Vision and Forward Focus

75 minute workshop led by Rev. Cathy Joens, select either Session 1 or 2
What is a vision and how do you plan ministry around your vision? What does Forward Focus have to do with vision
and planning in the life of your church? This workshop will seek to answer these ques ons and give you guidance on
your next steps to develop a vision and direc on for your church ministry.

